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PRE-CONFERENCE WORKSHOPS — Friday, 9 October 2026

Time Session Title Venue Speaker

Moderator: Dr.Nitin Jain
Coordinator: Dr.Abhinesh

From Graft to Growth: Full-Day Hair Tagore Medical College and Hospital Trainers: Dr.Tejaswini Salunke, Dr.Niranjana

08:00-17:00

Transplant OT Raj, Dr.Kumaresan, Dr.Dheeraj Nimmagadda
Dr.Jegadish
Advanced Dermatosuraery: Flaps and Moderator: Dr.Manish Khandare
08:00-11:00 g_ ry: Flap Tagore Medical College and Hospital Coordinator: Dr.Yogesh Bhingradia
Reconstruction I .
Trainer: Dr.Prashanthi
08:30-10:00 Anatomy Unmasked: Cadaveric Facial Tagore Medical College and Hospital Moderator: Dr.Mayur Shetty

Dissection Coordinator: Dr.Rajetha Damisetty

Moderator: Dr.K.B. Kavitha
10:00-13:00 The Glass Skin Blueprint: Skin Boosters Tagore Medical College and Hospital Trainers: Dr.Abirami M.S., Dr.Aarthi

Moderator: Dr.Rajetha Damisetty
10:00-13:00 Lift and Contour: Mid-Face Filler Artistry Tagore Medical College and Hospital Trainers: Dr.Vishu, Dr.Senthil Sivaprakasam,
Dr.Madhavi Reddy, Dr.Rekha

Moderator: Dr.Avitus John Raakesh Prasad
13:30-17:00 Light and Energy Lab: Lasers and EBD MGM Beach Resort Coordinator: Dr.Mukesh Mithran
Trainer: Dr.Bala Vignesh

Moderator: Dr.K.B. Kavitha
14:00-18:00  Precision Toxin: 50 Units, Zero Guesswork Tagore Medical College and Hospital Trainers: Dr.Abirami M.S., Dr.Aarthi
Dr.Supraja Parvathaneni

Moderator: Dr.Rajetha Damisetty
14:00-18:00 Define the Frame: Lower-Face Fillers Tagore Medical College and Hospital Trainers: Dr.Vishu, Dr.Senthil Sivaprakasam,
Dr.Madhavi Reddy, Dr.Rekha

Regenerate and Restore: PRP, Exosomes &

14:00-18:00 Tagore Medical College and Hospital Moderator: Dr.Karthik Raja

Beyond
i i . . . . Moderator: Dr.Shobana Sivaraja
14:00-18:00 Peel with Confidence Tagore Medical College and Hospital Trainer-Dr.Akila, Dr.Bhanupriya
14:00-18:00 The Smart Scanner: Al-Powered Research MGM Beach Resort Moderator: Dr.Logamoorthy R

Faculty: Dr.Renita Rajan, Dr.Aravind Baskar
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HALL ACE — Saturday, 10 October 2026

09:00-10:30 ACE Section | — Lasers & Energy-Based Devices

Keynote: Laser Mastery 2026: Cracking Understand how laser physics and
09:00-09:20 Physics, Protocols, and Unbeatable Aesthetic protocols translate into safer, more Dr.Avitus John Raakesh Prasad
Outcomes consistent aesthetic results

Choose settings and treatment
strategies for different hair types, skin ~ Dr.Krishna Meera
tones and responses

i i Next-Gen LHR for Indian Skin: Mastering
LA Complex Hair Types and Stubborn Growth
Select wavelengths and parameters by

understanding melanin absorption and  Dr.Rajetha Damisetty
photothermal effects

The Science of Clearing Pigment: Mastering

LE Lot UL Melanin and Photothermal Laser Mechanics

Moderator: Dr.Avitus John Raakesh Prasad
Panellists: Dr.Krishna Meera, Dr.Rajetha
Damisetty, Dr.Rasool, Dr.Amarendra Pandey,
Dr.Arishta Bala

Panel and Audience Q&A: Laser Matchmaking Match devices to indications and
10:00-10:30 and Disaster Rescue: Device Selection and approach significant laser complications
Managing Severe Complications with confidence

10:30-11:20 Inauguration Ceremony & Oration (common session)

10:30-10:33 Lighting of the Lamp & Invocation Organising Committee

10:33-10:38 Welcome Address Organising Chairman

10:38-10:48 Chief Guest Address & Release of Souvenir Chief Guest and Scientific Secretary
10:48-10:50 Announcement of Awards

10:50-11:20 Bajaj Lifetime Achievement Oration Dr.Maya Vedhamoorthy
11:20-11:45 Tea & Exhibition

11:45-13:15 ACE Section Il — Anti-Quackery & Practice Alignment

Keynote: Outsmarting Quacks: Build an Develop ethical strategies to
11:45-12:00 Unbeatable, Ethical, and High-Demand differentiate your practice and build Dr.Amarendra Pandey
Dermatology Practice lasting patient trust

The Anti-Quackery Action Plan: Navigating Understand complaint pathways and
12:00-12:15 Patient Complaints and Driving Real Legal practical steps for documenting and Dr.Jalagam Vijay
Enforcement addressing quackery

Recognise consequences of
inappropriate topical steroids and Dr.Abirami C
manage difficult T. indotineae infections

When Quackery Spreads: Steroid Misuse and

edloglzl Emerging Dermatophyte Resistance

Explore practical ways dermatologists
can collaborate, report concerns and Dr.Varun Tyagi
strengthen professional advocacy

Uniting Dermatology: Building a National Anti-

12:30-12:45 Quackery Network That Actually Gets Results

Moderator: Dr.Kumaresan
Panellists: Dr.Amarendra Pandey, Dr.Jalagam

12:45-13:15 :anel an(; Auzletr](ae Q&I?: SOLCIOLLE I‘g;g:t Sl U C Uil Vijay, Dr.Abirami C, Dr.Varun Tyagi, Dr.Nitin
SIS T AU EIE T o Jain, Dr.Padmanandhan, Dr.Rajetha
Damisetty
13:15-14:15 Lunch
14:15-15:45 ACE Section lll — Practical Procedural Dermatology
Keynote: Ear Dermasurgery Masterclass: Perform common earlobe repairs and
14:15-14:30 Perfecting Lobe Repairs and Radical Keloid  plan safe surgical approaches for Dr.Jude Ernest Dileep
Excision Techniques keloids
Next-Level Closures: Advanced Suturing Choose closure techniques and sutures
14:30-14:45 Techniques for Invisible Scars and Flawless that improve wound healing and scar Dr.Yogesh Bhingradia
Aesthetics quality

IDDAQ 2026 — Scientific Programme | Page 2 of 9



IDDAQ International Summit 2026
Saturday, 10 October 2026  Sunday, 11 October 2026

‘ IDDAQ International Summit 2026 — Scientific
» Programme

Evidence ¢ Ethics * Excellence * Innovation

Leveraging SMAS Facelift and
14:45-15:00 Form and Function in Dermatologic Surgery  Blepharoplasty Techniques for Large Dr.Khoo Lee (Malaysia)
Skin Defects

Separate promising evidence from
marketing claims and make more
informed decisions about exosome
treatments

The Exosome Gold Rush: Separating Hype
15:00-15:15 from High-Yield Evidence in Regenerative
Aesthetics

Dr.Aseem Sharma

Moderator: Dr.Akshay Samagani

Panellists: Dr.Jude Ernest Dileep, Dr.Yogesh
Bhingradia, Dr.Khoo Lee, Dr.Aseem Sharma,
Dr.Mayur Shetty, Dr.Manish Khandare

Panel and Audience Q&A: Micro-Procedures, /mprove procedure outcomes through
15:15-15:45 Macro-Results: High-Yield Technique Pearls, better case selection, technique and
Case Selection, and Complication Rescue complication management

15:45-16:00 Tea & Exhibition
16:00-17:30 ACE Section IV — Medico-Legal Safety, Reputation & Ethical Practice
Keynote: Bulletproof Your Practice: Recognise common compliance risks

16:00-16:15 Navigating NMC Guidelines, Legal and respond appropriately when clinical Dr.Akshay Samagani
Compliance, and Clinical Crisis Management or legal problems arise

Ethical Growth: Fighting Quacks, Debunking Handle ethical challenges,
16:15-16:30 Myths, and Surviving One-Star Online misinformation and difficult online Dr.Avinash Pravin
Reviews and Social Media Hype reviews without losing patient trust

From Clinic to Reel: Mastering Bulletproof Strengthen consent and documentation

16:30-16:45 Consent, Documentation, and Ethical Clinical while using clinical photography Dr.Abinaya Kuberan

Photography responsibly and consistently

When Follicles Fail: Real-World Case Files on High-Stakes Case Files in Hair
16:45-17:00 Hair Restoration Nightmares and Poor Restoration Complications and Surgical Dr.Yogindher Singh

Planning Rescue

Panel and Audience Q&A: Angry Patients, De-escalate clinical conflicts ,;A:r?;Tias,ttcs)rsl:Dﬁzzgﬁ:te:sgr;:aﬁlt?%?i:};s:st}qy
17:00-17:30 Angry Internet: De-escalation Before appropriately and recognise when o y gl i

Pravin, Dr.Abinaya Kuberan, Dr.Yogindher

Litigation vs Escalation to Litigation (Debate) formal legal action is warranted Singh
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HALL MAVERICK — Saturday, 10 October 2026

09:00-10:30 Maverick Section | — Evidence-Based Skincare & Cosmeceuticals

Keynote: Sunscreen Wars: What the Evidence Sunscreen Myths Busted: Chemical vs
09:00-09:15 Actually Says About SPF, Tint & Oral Mineral, Tint & Oral Agents Under the ~ Dr.Kumudhini
Photoprotection Evidence Lens

Skin Barrier 101 (For Skeptics): The
Evidence Behind Ceramides, TEWL &  Dr.Divya Chandrasekaran
“Barrier Repair” Claims

09:15-09:30 Decoglng_the Skin Barrier: _Separatlng Real
Repair Science from Trending Buzzwords

Retinoids, Peptides & Growth Factors

— What’s Proven, What’s Promising, Dr.Monisha

What’s Pure Marketing

The Active Ingredient Audit: Which Vitamin C,

LR e Retinoids & Peptides Actually Have Trial Data

. . . X Decoding the Mechanisms, Evidence,
09:45-10:00 Photob|9modulat_lon_for Hair Growth: and Clinical Applications of Low-Level  Dr.Mukesh Mithran
Translating Physics into Dermatology .
Light Therapy

Moderator: Dr.Paavai

Panel and Audience Q&A: Building the The Great Cosmeceutical Reckoning: L - )
. . . i Panellists: Dr.Kumudhini, Dr.Divya
10:00-10:30 Rational Skincare Prescription: Cutting What Deserves a Place on Your .
. . Chandrasekaran, Dr.Monisha, Dr.Mukesh
Through Cosmeceutical Hype Prescription Pad )
Mithran, Dr.Jenson

10:30-11:20 Inauguration Ceremony & Oration — common session in Hall ACE (Hall Maverick closed)
11:20-11:45 Tea & Exhibition

11:45-13:15 Maverick Section Il - Body Contouring & Longevity

Keynote: Breaking Into Body Contouring: Identify suitable entry-level procedures,

11:45-12:00 High-Yield, Low-Risk Entry Points for the select patients carefully and build a safe Dr.Jenny Mathew
Dermatologist body-contouring practice
The Non-Surgical Facelift: Maximising Compare technologies, select suitable

12:00-12:15 Results with RF, HIFU, and Electromagnetic  patients and combine treatments for Dr.Rasool (Malaysia)
Tightening Technologies predictable facial tightening
The GLP-1 Revolution in Aesthetics: Understand how weight-loss therapies

12:15-12:30 Integrating Weight Loss with Advanced Body influence body contouring plans, Dr.Boby Krishna
Contouring expectations and treatment timing
Cracking the Epigenetic Clock: Cellular Understand current evidence on cellular

12:30-12:45 Senescence and the Ultimate Biological Age senescence, biological ageing and Dr.Chandan
Reversal Protocol realistic rejuvenation strategies

Panel and Audience Q&A: Anti-Ageing in Plan thoughtful multimodality treatments Moderator: Dr.Sowmya Dogiparthi

12:45-13:15 |Practice: Combining Treatments Without while ant'ICIpfatmg interactions, Panellists: !Dr.Jenny Mathew, Dr.Ras.ooI,
. sequencing issues and common Dr.Boby Krishna, Dr.Chandan, Dr.Arishta
Creating New Problems L .
complications Bala, Dr.Kanwar Aryamman Singh
13:15-14:15 Lunch

14:15-15:45 Maverick Section lll - Potpourri

Identify useful Al applications for
documentation, communication,
education and everyday clinical
workflows

Keynote: Al in the Clinic 2026: Practical
14:15-14:30 Artificial Intelligence Tools That Actually
Enhance Practice

Dr.Logamoorthy R

14:30-14:45 |Tranexamic Acid in Melasma Current Eviderice and Practical Clinical |1 p e Shrestha (Nepal)
Approach
A Dermatologist’s Perspective on an

14:45-15:00 lllogical Quackery in Nepal International Concern

Dr.Ravina Bade Shrestha (Nepal)

Moderator: Dr.Amarendra Pandey
Panellists: Dr.Rajetha Damisetty, Dr.Karthik
Raja, Dr.Nitin Jain, Dr.Avinash Pravin,
Maj.Dr.Kanagaraj

15:00-15:45 Legal War Room All Your Legal Queries Answered Here
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15:45-16:00 Tea & Exhibition

I 16:00-17:30 Maverick Section IV — New Technologies: Exploration & Demonstration

Evaluate devices beyond
specifications and estimate whether
an investment makes sense for your

The Ultimate Buyer's Guide: Maximising ROI
and Avoiding Costly Aesthetic Device
Mistakes

Moderator: Dr.Avitus John Raakesh Prasad

practice
16:00-16:15 Technology_Eproration & Live EluenceTek
Demonstration
16:15-16:30 Technology.Eproratlon & Live -,
Demonstration
16:30-16:45 Technology_Eproration & Live Dermaindia
Demonstration
16:45-17:00 Technology.Eproration & Live o -
Demonstration
17:00-17:30 A G LD (W28 Sy e Your Questions, All Answered Moderator: Dr.Avitus John Raakesh Prasad

Everything Laser
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HALL ACE — Sunday, 11 October 2026

09:00-10:30 ACE Section V — Injectables: Toxins, Fillers & Facial Anatomy

Improve patient selection, set
boundaries and manage challenging Dr.Rajetha Damisetty
expectations around filler treatments

Keynote: Scaling with Fillers: Mastering

LA Difficult Patients and the Art of Saying No

Navigating the Minefield: High-Risk Facial Identify high-risk anatomical areas and

09:15-09:30 Anatomy and Danger Zones for Safe adapt injection technique to reduce Dr.Sasi Kumar Muthu
Injectables preventable complications
Ultrasound-Guided Aesthetics: Real-Time Use ultrasound to identify anatomy,

09:30-09:45 USG Demonstrations for Uncompromising guide injections and investigate Dr.Prashanthi G
Filler Safety and Precision uncertain or complicated filler cases

How botulinum toxin is revolutionising
09:45-10:00 Not Just for_WrmkIes: The Functional Side of the cltmcal treatment ofsgvere  DrSwetha P
Dermatological Neuromodulators sweating, rosacea, scarring and chronic

skin conditions

Moderator: Dr.Mithra V

P ETE] LI IEED (48 D L S Make safer treatment decisions, decline Panellists: Dr.Rajetha Damisetty, Dr.Sasi

Dilemma: Perfecting Patient Selection,

10:00-10:30 . L unsuitable cases and respond calmly Kumar Muthu, Dr.Prashanthi G, Dr.Swetha P,
Refusals, and High-Stakes Complication . . .
R when complications occur Dr.Basanth Paul, Dr.Preethi Murali,

escue Dr.Keerthana

10:30-11:15 Orations (common session)

10:30-10:35 Citation & Introduction Dr.Amarendra Pandey

10:35-10:50 Dr.Sidharth Sonthalia Oration (Young Achiever)

10:50-11:05 Dr.Raju Sur Oration (Stalwart)

11:05-11:15 Felicitation & Vote of Thanks

11:15-11:45 Tea & Exhibition

11:45-13:15 ACE Section VI - Complications Masterclass
Keynote: Laser Disaster Case Files: Rapid Recognise serious laser injuries early

11:45-12:00 Identification, Rescue Protocols, and and follow a structured approach to Dr.Anurag Tiwari
Surviving Severe Burns assessment and rescue

i i Botox & Skin Boosters: The Nightmare Avoiding the Complications of .
12:00-12:15 Behind the Needle Procedures We Think We Master DrK.B. Kavitha

Recognise serious injectable
complications and approach
assessment, treatment and escalation
systematically

Injectable SOS Case Files: Reversing
12:15-12:30 Necrosis, Nodules, and Severe Thread and
Filler Complications

Dr.Kalpana Sarangi

Case Files of Delayed Dermatological

12:30-12:45 Missed, Mislabelled, Mistreated Diagnosis and What It Cost the Patient

Dr.Kaleeswaran

Panel and Audience Q&A: My Biggest Clinical . Moderator: Dr.Suzsmi Latha
. . ! Hear real clinical lessons from veterans . S ’

Mistake: Interactive Confessions and Lessons . . . . Panellists: Dr.Anurag Tiwari, Dr.K.B. Kavitha,
12:45-13:15 . and identify practical ways to avoid ;

from Top Dermatologists, Extracted by a L . . ) Dr.Kalpana Sarangi, Dr.Kaleeswaran,

similar mistakes in your practice .

Fresher Dr.Akshay Jain

13:15-14:15 Lunch

14:15-15:45 ACE Section VIl — Core Dermatology & Sexual Medicine

Understand opportunities, boundaries
and practical considerations for
dermatologists entering adjacent clinical
specialties

Keynote: Reclaiming Our Turf: Expanding
14:15-14:30 Dermatological Dominance into Sexual
Medicine and Beyond

Dr.Varun Tyagi
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Approach biologic therapy
systematically from baseline
assessment through monitoring and
long-term disease management

The 2026 Biologics Masterclass: From Initial
14:30-14:45 Workup to Bulletproof Long-Term Disease
Management

Dr.Krishnakanth

Recognise the psychological and social
14:45-15:00 Psychosocial Impact in Patients with Vitiligo burden of vitiligo and integrate
supportive care into management

Dr.Mohammad Mahmudur Rahman
(Bangladesh)

15:00-15:15 Quack-Induced Dermatitis A Psychodermatological Perspective Dr.Prajwal Pudasaini (Nepal)

Moderator: Dr.Lakshmi Prabha
Protecting the Core of Dermatology: Panellists: Dr.Varun Tyagi, Dr.Krishnakanth,
Responding to Encroachment and Dr.Mohammad Mahmudur Rahman,
Quackery Dr.Prajwal Pudasaini, Dr.Sampath, Dr.Dinesh
Kumar Devaraj

Panel and Audience Q&A: Are We Reclaiming

Rdlealeat Our Specialty?

15:45-16:00 Tea & Exhibition
16:00-17:30 ACE Section VIl — Hair Transplantation & Fat Grafting

Keynote: Mastering the Graft: High-Yield Refine graft handling, placement and
16:00-16:20 Surgical Pearls from the Frontlines of Hair surgical decision-making through Dr.Vivek
Transplantation practical hair-transplant insights

Understand patient selection, basic

il e B EE NG e technique, safety considerations and

16:20-16:40 Dermatologist's G.mde to Launching an building an autologous fat-grafting Dr.Saranya
Autologous Practice .
practice
Explore approaches to complex hair
16:40-17:00 Ha!r Transplant 2.0: Conquering FUE, Facial restoration including facial hair, scar Dr.Jegadish
Hair, Scar Camouflage camouflage and eyebrow

transplantation

Develop a practical approach to
learning new procedures, specialising
thoughtfully and handling complications

Panel and Audience Q&A: Learning the Hard
17:00-17:30 Parts: Building Skills While Managing High-
Stakes Complications

Moderator: Dr.Nitin Jain
Panellists: Dr.Vivek, Dr.Saranya, Dr.Jegadish,
Dr.Abhinesh, Dr.Dheeraj Nimmagadda

safely
17:30-18:00 Awards & Valedictory (common session)
17:30-17:40 Best Paper / Best Poster / Young Investigator Awards
17:40-17:50 Quiz Prizes (Top 3) & Faculty Felicitation
17:50-18:00 Valedictory Address & Announcement of IDDAQ 2027

IDDAQ 2026 — Scientific Programme | Page 7 of 9



IDDAQ International Summit 2026
Saturday, 10 October 2026  Sunday, 11 October 2026

‘ IDDAQ International Summit 2026 — Scientific
Programme

Evidence ¢ Ethics * Excellence * Innovation

HALL MAVERICK — Sunday, 11 October 2026

09:00-10:30 Maverick Section V — Acne and Scar Masterclass

Keynote: The Evolving Medical Management New Molecules, New Mechanisms &

09:00-09:13 of Acne New Treatment Strategies

Dr.Jansi Priyadharshini. A
Choose appropriate settings, refine

MNRF Masterclass: High-Yield Settings, ; .
technique and recognise common

09:15-09:30 Advanced Techniques, and Avoiding . . ) Dr.Balaganapathy
. . . . microneedling radiofrequency
Microneedling Radiofrequency Pitfalls L
complications
Uncensored Video Demos: Perfecting :5er}ggagtggl;g;;fr)cf)jﬁhssf;‘glsubczs:on
09:30-09:45 Subcision and TCA CROSS for Severe 9 Dr.Akila
. procedural demonstrations and case
Atrophic Scars :
selection
Acne 2026: Conquering Relapse with Understand current approaches to
09:45-10:00 Isotretinoin, Clascoterone, and the 1726nm relapse and where clascoterone and Dr.Bhanupriya
Laser Revolution 1726nm lasers may fit
Panel and Audience Q&A: The Ultimate Acne Select gnd sequence treatments Modergtor: Dr.Jansi Pnyadharshml.A
. - . according to acne and scar type, Panellists: Dr.Balaganapathy, Dr.Akila,
10:00-10:30 and Scar Algorithm: Building Evidence- . : . - . .
severity, skin characteristics and clinical Dr.Bhanupriya, Dr.Kanwar Aryamman Singh,
Based, Unbeatable Treatment Protocols )
response Dr.Vishranth Prasad
10:30-11:15 Orations — common session in Hall ACE (Hall Maverick closed)
11:15-11:45 Tea & Exhibition
11:45-13:15 Maverick Section VI — Regenerative Trichology
Keynote: Next-Gen Regeneration: Mastering  Understand current clinical evidence
11:45-12:05 Hair Follicle Stem Cells and SVF in Clinical and practical considerations around Dr.Nitin Jain

Dermatology stem-cell and SVF approaches

Standardise PRP preparation and
treatment protocols while applying
evidence appropriately to patient

Perfecting PRP: Standardised Protocols and
12:05-12:25 Evidence-Based Techniques for Unbeatable
Regenerative Results

Dr.Karthik Raja

selection
The Regenerative Algorithm: Formulating A Clinical Framework for Stacking
12:25-12:45 Evidence-Based Combination Therapies in Regenerative Treatments Safely and Dr.Ranijith
Medical Trichology Effectively
:Zg;::t?:sﬁ:::'i':;ek9:3;;'1?0'2?%?’?;;2? Assess regenerative treatments Moderator: Dr.Gayathri Rajesh
12:45-13:15 4 ) P ’ critically and translate available Panellists: Dr.Nitin Jain, Dr.Karthik Raja,

Elite Preparation, and Practical Clinical
Protocols

13:15-14:15 Lunch

evidence into practical clinical protocols Dr.Ranjith, Dr.Balaganapathy, Dr.Khoo Lee

14:15-15:45 Maverick Section VIl — Dermatology Research & Academic Forum

Keynote: Beyond the Academy: Designing Develop feasible research questions,
14:15-14:30 High-Impact Clinical Research From Your study designs and workflows that can  Dr.Kinnor Das
Private Practice work within private practice

Crack the PubMed Code: Mastering Medical /mprove literature searches, manuscript
14:30-14:45 Publishing and Flipping Manuscript preparation and responses to reviewers Dr.Senkadhir Vendhan
Rejections into Acceptances to increase publication chances

Use Al responsibly for medical writing
while protecting accuracy, authorship,  Dr.Logamoorthy R
confidentiality and publication ethics

Al in Medical Writing: Navigating ChatGPT,

1l Ethical Limits, and the Future of Publications

Global Dermatology Fellowships: Separating Evaluate international fellowship
15:00-15:15 Hype from High-Value Training Opportunities opportunities by training quality, Dr.Ayushman Bindal
Abroad relevance, cost and long-term value
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Panel and Audience Q&A: Next-Gen
Dermatology: The 2026 PubMed Research
Showcase and Young Investigator Awards

Explore current research from young
dermatologists and discover ideas that
may shape clinical practice

Tea & Exhibition

Maverick Section VIII — Clinic Setup, Finance & Operations

Keynote: The Ultimate Clinic Blueprint:

Designing a World-Class OT for Lasers and

Dermatosurgery

The Business of Aesthetics: Calculating ROI

and Winning the Laser Purchasing Game

Mind the Gap: The Hidden Medical Indemnity

Traps Every Dermatologist Must Fix Today

From Panic to Protocol: How to Navigate a
GST Search at Your Practice

Panel and Audience Q&A: The Profitable

Practice Playbook: Balancing Hyper-Growth,

Legal Compliance, and Aesthetic Success

Plan essential infrastructure, safety
systems and workflows for a functional
dermatologic procedure suite

Assess device investments using
utilisation, pricing, maintenance,
revenue and realistic return-on-
investment calculations

Identify common indemnity exclusions
and make better-informed decisions
about practice-related risk

An Officer’s Perspective on What to
Provide, What to Question, and How to
Protect Your Practice During an Active
Audit

Balance revenue growth with patient
care, compliance, team capacity and
sound financial decision-making

Moderator: Dr.Abirami C

Panellists: Dr.Kinnor Das, Dr.Senkadhir
Vendhan, Dr.Logamoorthy R, Dr.Ayushman
Bindal

Dr.Swetha P

Dr.Shwetha Rahul

Ms. Radha M., Director — Insurance, Startbig
Fincon Pvt Ltd

Mr.Gurunathan. E Retired GST Officer

Moderator: Dr.Jansi Priyadharshini. A
Panellists: Dr.Swetha P, Dr.Shwetha Rahul,
Ms. Radha M., Mr.Gurunathan. E

Awards & Valedictory — common session in Hall ACE (Hall Maverick closed)
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